
A design principle mock up of a Hub Dashboard
Hub level OUTCOMES

All interactions to be kind
All interactions to be respectful
Lots of activity to do in my area

Who was ENGAGED to understand what 
outcomes people in the ASPIRE area want
• 300 people who already access services

• People who they think are already helpful

Intelligence and 
community insight is 
understood and shared in 
the Hub

0…………10

Data sharing is safe, 
effective and efficient 
within the Hub 

0…………10

People in the Hub have a 
plan for routinely sharing 
skills and knowledge

0…………10

Coproduction: all people and 
professionals are working 
equally to develop support and 
solutions in the community 
[“doing with and not to”]

0…………10

Leadership and 
governance is local, 
visible, shared and values-
driven

0………………10

The Hub works to shared 
accountable where local 
people drive community-
defined outcomes and 
solutions

0…………….……10

Assets in the Hub are fully 
integrated. Visibility and 
co-ordination are key. 
Capacity is pooled across 
organisations in the 
system.  0…………10

Most relevant people and 
agencies are working to a 
Common Purpose in the 
Hub.

0…………10

Headline Activity 
and support we 
think will meet 
our outcomes

Dec 18 to Nov 19

• Nurture 
training

• Stay and play
• Out of school 

programmes
• Hub family 

support 

Add any other 
significant 
activity Establish understanding 

of Professionals 
experience of hub 
working 

Establish 
understanding of 
peoples wellbeing Catch all for anything 

else 

8

60

173

3

Understanding 
what lessons 

learned
(e.g. Early 

intervention 
that’s prevented 

crisis)  

Establish understanding of 
Peoples experience of 
coproduction (Working 
together, doing with and 
not to) 

Performance 
against core 

learning, 
safeguarding
, community 

and 
economic 
indicators

How can your Hub be improved
See below for suggested “domains of change” to be measured. Plan behind each of these. Could also include “feeling safe” 

“cohesive communities” 

Enable KCH to maximise 
their contribution to and 
influence of Kirklees as 
place  where children and 
their families can achieve 
and thrive.  0…………10

The Hub is developing 
volunteering 
infrastructure and a 
culture of peer to 
peer support and 
networks

0…………10

8

88
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